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Increased User
Engagement by
66%

Role: Lead UX Researcher & Strategist

Client: Society Social | shopsocietysocial.com

Project Takeaway: This initiative utilized mixed-methods research to
completely restructure the Information Architecture, driving a 66% lift in
user engagement across the entire e-commerce experience.


http://shopsocietysocial.com
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Client: Society Social

Society Social is a high-end, digitally-native DTC
furniture and decor brand known for its playful, colorful
take on modern traditionalist design. They specialize in
custom upholstery, natural materials, and bold
statement pieces, appealing to a customer who seeks
an elevated, design-forward home.

My role was to improve their customer engagement in
order to get more customers through the e-commerce
shopping funnel.
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The Challenge & The Business Stakes
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Complex IA Limits Product
Findability & Increases
Cognitive Load

The Business Goal (“The Why”)

Unlock the full conversion potential of the high-end, custom
product catalog by improving Information Architecture (IA) and
creating a compelling visual roadmap that guides users through the
entire ecommerce funnel.

SOCIETYSOCIAL

The Core Problem (“The What”)

We identified a critical discoverability issue where the existing IA
structure prevented users from easily locating specific products
and grasping the full breadth of the Society Social collection. This
was compounded by a lack of compelling, high-quality visuals and
storytelling, failing to convert users who rely on strong imagery to
judge product quality and brand fit.
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My Strategic Role & Mixed-Methods Approach
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My Strategic Role

I served as the Lead UX Researcher and
Strategist, directing the project
end-to-end.

I managed the client relationship, defined
the research scope, and translated findings
into the final, actionable Visual and IA
Strategy Roadmap.
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Methodology Flow

1. Quantitative Discovery: Heuristic

Evaluation & Google Analytics (GA4)
Deep Dive to identify drop-off and IA
friction.

. Qualitative IA Strategy: Remote,
unmoderated Card Sorts and Tree
Tests (Optimal Workshop) to diagnose
IA and map the user’s mental model.

. Qualitative Imagery Insights:
Moderated Instagram Polls to
understand brand perception and
determine effective visual stimuli.
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Deliverables

Revised Information Architecture
Map, User Flow Diagram, and a Visual
Strategy Guide for the e-commerce
funnel.
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Critical Insights: IA & Visual Blind Spots

The Mental Model Mismatch

Quantitative IA testing revealed a critical disconnect between how users 0
instinctively grouped products and the site's existing navigation, leading /0

to low discoverability.

New Closed Card Sort Categorization
Result: The new IA unlocked product discoverability and prepared the
site for the next phase of visual strategy implementation.

IA Strategy Success Metrics: Testing Results
01
Card Sorting confirmed the user-centric Tree Testing with the revised structure 0]
new categories, resulting in: drastically increased task completion: New Task Success Rate
- Category Labeling: Improved popular -> Task Completion Jump: Success rate
placement of category labeling from in key tasks soared from 25% - 71%.

88% - 100%.
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Inf tion Architect
Before After
o = o Starting Point
- First-Tier
e Reduced cognitive load with a more structured, thematic (== Second-Tier
categorization of products and service offerings. - Third-Tier
e Swatches & other content were added to the Utility navigation.
o Fourth-Tier
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Revised Navigation Design

New Navigation Design

Clear visibility into the
scope of products offered

Last Updated: October, 2025

Utility navigation used to for
additional functions & services.

on the site. A
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Thematic categorization and familiar terms reduced the user’s cognitive load.

Tiered categorization created less decision fatigue when viewing product offerings.
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ROI & Business Qutcomes

The ROI of UX Research

The successful implementation of the new IA, alongside the Visual Strategy Roadmap, translated complex research directly into business
results, generating significant measurable gains for the client.

e Additional Gains: Increased Product Page Views across the
site, further unlocking product discoverability.

IA Validation: The revised IA achieved a 71% Task Success
% Rate (up from 25%), proving the structural fix was sound.

e Direct Revenue Uplift: Increased overall Site Conversion
Increase in Shopping Session Duration Rate (CVR) and Sales.

(From <2 minutes originally to now approx. 5 minutes) e Empowered Teams: Provided the client with the evidence and

confidence to accelerate investment in user-centric site
updates.
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Thank you!

If you have any questions or comments, feel free to send those to Contact
my email listed to the right. haley.rabiu@gmail.com




